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Trusted Greenfield Project . BUCEPHALUS
Development and Management
Consultant Ready, Set, Sustain...
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Catalysing Industrial Investments

As a trusted industrial greenfield infrastructure
development and project management consultant,
we serve as a reliable partner for businesses
seeking seamless execution of their projects. Our
expertise encompasses a comprehensive range of
services, including Strategic planning, One-point
Statutory Clearances, Meticulous project
Management, and Efficient Greenfield
Infrastructure Development.

With a commitment to excellence, we navigate the
complexities of the industrial landscape, ensuring
that each project, from conception to realization, is
guided with precision and expertise. Count on us
for dedicated support and a proven track record in
delivering successful outcomes for industrial
ventures.
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Delivering Performance..

As a knowledge driven organisation, our
pursuit of developing Greenfield projects is
driven by our in-depth understanding and
practical experience. Delivering excellence
through implementation of critical projects
on time

- Alexander Mani, Chief Executive Officer

Masters Industrial Engineering & Management (LiU, Sweden)
Diploma Industrial Project Management (LiTH, Sweden)
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We believe in integrity, . BUCEPHALUS

ecovestment

transparency, and ethics

Core values

Our reputation is built on our values as a company,
the values of our employees, and our collective
commitment to acting at all times with integrity.

Ready, Set, Sustain...

TRANSPARENCY

The health and reputation of our Company depend
and thrive on trust, integrity, openness, and
fairness at all levels of communication. CERTAINTY

Our values define our culture and our culture
defines who we are as a team and who we aspire
to be. As a value-driven organization, we aspire to
meet the highest professional, legal, and ethical

standards. EMPATHY
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We hold our clients
as our most valued asset

Key Group Clientele

Our clients are our most important asset. We
work with empathy and commitment in meeting
our promises and our clients’ expectations, to get
more opportunities to work with the same clients
repeatedly.
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List of
Expert
Services

As a comprehensive solution provider, we
specialize in Pre Investment Consulting,
Feasibility Studies, Land Aggregation &
Acquisition, Design & Engineering services,
Statutory Clearances & Compliances, and

Project Management & Delivery. With a
steadfast commitment to excellence, our
team at Bucephalus Ecovestment integrates
these services seamlessly to guide your
projects from conceptualization to
completion.

Pre-Investment Consulting

Feasibility Studies

Land Aggregation & Acquisition

Design & Engineering Services

Compliance & Approvals

Project Management & Delivery

Sustainable Industrial Development
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Compliances & Reporting

Ready, Set, Sustain...

es in Industrial Permits & Licenses

Environmental Clearances

Damage Assessment Studies for EIA Violation

Compliance Audit & Reporting for MoEF&CC
Compliance Audit & Reporting for State Pollution Control Board
Compliance Audit & Reporting for Extended Producer Responsibility (CPCB )

Coastal Regulation Zone Clearances (CRZ)

Pollution Control Board Clearances (TNPCB)

Extended Producers Responsibility (EPR) Certificate

Adequacy Studies & Reports

DTCP Planning Permission Pollution Load Assessment Compliance Audit & Reporting for State Pollution Control Board
Ground Water Clearance Compliance Audit & Reporting for Extended Producer Responsibility (CPCB )

Factory Approvals Adequacy Studies & Reports

Fire Safety Approvals Pollution Load Assessment

Electrical Drawing & HT & LT Power Approvals
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Carbon Foot-printing Stud PR Compliances

Unlock sustainable success with our Discover the environmental impact of Seamlessly navigate Extended

ESG reporting and compliance your operations through our Producer Responsibility (EPR)
expertise. We guide businesses comprehensive analysis. We'll regulations with our specialized
through the intricacies of uncover the direct and indirect compliance expertise. From
environmental, social, and emissions associated with your registration to meeting recycling
governance metrics, ensuring activities, enabling you to make targets, we handle the complexities,
alignment with global reporting informed decisions. Our expert team empowering your business to take full
standards. Showcase your will work closely with you to develop responsibility for the life cycle of
commitment to responsible practices tailored strategies for reducing your your products. Ensure adherence to
and secure a resilient future. carbon footprint global standards and contribute to a

circular economy.

www.bucephalus.in




. BUCEPHALUS

ecovestment

INVESTMENT

Ready, Set, Sustain...

ROADMAP

Project Management
& Delivery

Operations
Management

Compliance &
Approvals

. Design & Engineering

. Project

=, o0 Feasibility
~ Studies

Pre Investment

Consulting .
’
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We Cater to all the Emerging
Industries across various

Fields Ready, Set, Sustain...
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When it comes to Industrial projects, inside-out
knowledge of an industry is key to overcome
obstacles and execute project deliverables pro-
actively. Our industry specific expertise is drawn
from our decade long experience in working with

Cp
different industrial sectors and developing @ -
innovating methods to deliver under the utmost » - e
ressure. L

Focus Dl -
%m N % P 4 — Glass & Ceramics

*  Warehouse & Logistics

* Industrial Parks
*  Automobile
Electronics
Speciality Chemicals
EV Manufacturing
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Reach us

Bucephalus Ecovestment LLP Website: www.bucephalus.in
No.53F, 1st Floor, 2nd Street, Paul Wells Road, Email : alexander.mani@bucephalus.in
St. Thomas Mount, Chennai-600016 Mobile: +91 81242 11211
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Thank You

Lets Sustain..
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